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FORD AGAIN STAGGERS THE WORLD;
FIXES $5 AS MINIMUM DAILY WAGE

Heduces Working Hours and Creates Work for Thou-
sands of Additional Men—Profit-Sharing on Pro-
digious Scale—$10,000,000 to Be Distributed
This Year—-Details of the Plan.

Accustomed to doing big things in a big
way and without preliminary fourish of
trutipets, Hlenry Feord and the Ford Motor
Caq., which, to all practical purposes, con-
sists of Ford and fames Couzens, by the in-
stitition of a prafit-sharing plan have so
far exceeded not only their own previous
dccomplishments  but  all  other former
achievéments of ¢he sort, as ta astound the
whole world and cause it to rub eyes for
fear that eyes may he deceiving.

Qf coitrse, profAt-sharing plans are not
siew; they are of many and diverse char-
acters, most of them being of the sort that
entails distribution of a small or compara-
tively modest proportion of the profits at
the end of the business year, when they
have been totaled. In the Ford case, how-
ever, the profits will be estimated at the be-
zinning of the year and they will he distrib-
uted semi-monthly, not to any one particu-
lar class of wage earner but to every ane of
them

Setting $10,000,000 as the estimated profits
for the year 1914, the Ford distribution
means that every male wage ‘carner—not
the salaried mai—over 22 years of age in
the Ford employ, and wherever located,
will receive not less than $5 per day. Tt
inctudes all, no matier how humble may he
their positions.

Toremen,
plpi,:‘e*-; on salaries will coritinug to shiare 1n

the msual disteibation made at the end of
depending upon their focords:

IVETY vear,
during  the preceding 12 mo .h'
amount mf t]lh (hstributt.n 1:

superintendents and other em-

At present the minimum wage in effect
at the Ford establishment is $2.34. Men
whe are réceiving $5 per day, or over, will
share cotrespondingly in the increase. For
instance, the $3 man will hereafler receive
$7.66 per day, or an increase of $2.60.

[Cantinued on page 63.)

BALL BEARING MAKERS PLAW A
POPULARIZATION CAMPAIGN
Of thc niany <mal] meetings leld this
week durmrr the- 1\;\\ York show, few, if
nn) ‘Hray prove of grr'tfe ultimate imgort
than the conference of the American ball
bearing inakers and fHnporters, ‘wot
togethes™ with a view of unndertaking a
campaign for the popularization of ball
bearings as against the réller type. The
conference, which was held in the McAlpia
Hotél, was attended by representatives of
most of the best known coucernz in the
industry, and, although hothing definite
transpired, the ddea in mind was to raise
a publlc!tv fund, for the furthering of the

who '

DE DIQN-EDUTON DROPS *FOURS"”
IN FAVOR OF “EIGHTS"”
While' Amerficans are arrayed for or
against four- or ‘six-cvlinder cars, or are
a:tnde the fence, thf.‘ De Dion- Baumn _‘-?ell-

ue_ Lasearis 13 t!‘e head lias

aht cylmders

Vplumped"
It_l' other words

nport four-cyting

KLAXON HORN PATENTS SUSTAINED:;
NEWTONE LOSES HARD-FOUGHT SUIT

Lovell-McConnell’s Patents Declared Valid and Court

Even Extends Them to Cover Hand-Operated
Horns—Decision Sweeping,
nizing Patent on Klaxon's Noise.

Almost ReCOg-

After having had the frard fought case
ander consideration for seven months,
Judge Chatfield, if the United States Dis-
trict Conrt for the Fastern District of New
Yark, late Tuesday afiernoon fasy, 6ih-fnst,
decided that the Newtone hc:m it an in-
fringement of thé Klakon patents, [n fact,
he not only uphc]a all the clalibs of the
Klaxon patents but, although it was geners
ally understood that they _,plud “fmost
speclﬁcalb to motor acluaied horns partics
ularly of the right angle t} pe; }udge Chat-
ficld gate 2 new and anexpected tun ta
the situation by declaring that they also
cover the hand horns acluated by a erank
instead of an electric motor -and which ac-
yaired such sudden peopularity during re-
cent months.

In even mare specific language he re-
marks that he finds no reason why the pat-
enls do net apply ot only to the Newtone
“or commerciatly nsefal and valuable forms
of this kind of signaling apparatas,” going
so far ds to indicate that, althbugh noise of
itself 1s ot mtentabk, he watild have sus:
tained a “utethod claiin® ot the noise had

it ‘heen includedin fhe pa[ents
T_lle 1

]j'lrfifh to the litigation ‘Gere, of
€, the Lovell-McConnell Mig. Co., of -
k, N L, dnd the Aatormébile Supply
af Broakl}n h 7 Y the patents
i 9?' 049 and'
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pORD STAGGERS THE WORLD;
FIXES $5 AS DAILY WAGE

(Continued from page 3.1

Al Lut 10 per cent ol the employes will
share in the profits. 0Of the 10 per cent
who arc under 2 22 years old——not mention-
mq the women—all of those who are sup-
porim" families, widowed mothers, or
counger brothers and sisters, will be treated
iike the older men, while those who are
sot supporting dependants will also be en-
sitled to a share of the reward, but each

ust first prove himself worthy of it. In
'other words, he must demoustrate that he
jg sober, safe (?). steady, industricus and
mucl satisfy the superintendent and staff
.that his money will not be wasted in riot-
'm:s living.’

“Not being regarded as the
'uamlc factors as the men,” to guote the lan-
guage of Mr. Couzens, and because they
_" annot he considered fixtures in business,”
{iie 200 or 300 women who are employed in
',’rhe Ford electrical department and in the

office will not share in the profits to the
"-_snme extent as the male workers. All ol
‘then1, however, will be given substantial in-
‘ergases in their wages.

“same eco-

Enormons Mobs Leoking for Jobs.

" Even these staggering facts and figures
t'do nat teli the whole story for, in addition
““ty-pblaining more money, the men will ren-
'-;:sler.]ea_s fabor, Instead of the present iwo
s-hour shifts, the working day will be
aced to eight hours and three shifts in-
sad of two employed, thereby giving work
‘1o approximately 4,000 additional men.

. 'When this news was published in Detroit,
e Ford factory was at once besieged by
kCil seeking work. On Tuesday morning,
e vicinity of the Ford plant was blocked
ith a horde of humanity——there may have
béen 10,000 or there may have been 13,000
the great throng. At any rate, it was so
zt that the police were unable to cope
ith then numbers, and it was only when
fire hose was brought out and a deluge
water threatened that the crowd gave
S made ‘ingress and egress possible.
B ery ddy sinee sxmrlar crowds have been
"vienr_;e, many mea from out of town
L ifany emplo_‘,es of other autamobile

\wwides that no werknign
1 except for unfa:thfu!-

. power to 9ummarlly _

MOTOR WORLD

seated in their office on Monday fo:enoon
last when, in respoase to yuestions, they
speedily laid at rest all notion that the dis-
tribution of profits will or may carry with it
an increase in the price of Ford cars. In-
stead, it was specifically stated that the
Ford people hope to continue their policy
of price reduction. The money merely will
ne diverted ifrom the stockholders to the
workmen, The stockholders, incidentally,
are as follows: Henry Ford owns 38 per
cent. of the stock, ar 11,700 shares; James
Couzens owns 2,180 shares; John F. Dodge,
1,000; Horace E. Dodge, 1,000; Horace H.
Rackham, 1,000; David Gray, 2,100, zind
John W. Anderson, 1,000 Twenty shares
are held by R. V. Couzens.

Action Result of Muach Planning.

The fact that less than two months ago
the Ford company regraded its employes
and revized the wage scale, thereby increas-
ing its payroll approximately 13 per cent,
had served to disarm even the remotest
suspicion that Ford had anything of a larger
nature in mind.

The profit-sharing plan, which goes iato
effect on Monday next, is uncommonly com-
plete and Far-reaching; it not only places
a rich premiuvm on loyalty and efficiency
but the manner in which the morals of the
vounger men are to be guarded is not the
least of iis great nnmber of praiseworthy
features.

Ta making public the plan on Monday,
Mre. Couzens gave an additional inkling of
the trends of thought which formunlated
them. He stated that a four-hour work day
had been comsidered, in order to permit
even more men to be employed. but that
idea was dismissed because it entailed grave
possibility that it would resuit in the dis-
organization of the Ford wormug .0oree.

Social justice which begins at home was
the fotindation of the great plan. In ampli-
fying the idea, Messrs, Ford and Couzéns,
betwesn them, said:

“We want those whe have helped us to
produce this great institution and are help-
ing to maintdin it to shere our prosperity.
We want them to have present profits and
future prospects. Thrift and good service
and sobriety all will be encouraged and ree-
ognized.

Every Chance Given Every Man.

“1f we are obliged te lay men off for waiil

of SUﬂ?ClEnt work at any season we pmpose-

to 5o pIan our year's work that the lay-aff
sh'tll be "the h'u've.:t time—]u A Auuust

with the farm
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induce our cmployes to answer calls for
harvest help.

“Nop man will be discharged if we can help
it, cxcept for unfaithfulness or inefficiency.
Ng foreman in the Ford company has the
power to discharge a2 man. He may send
him out of his departmment if he does not
make good. The man is then sent to our
‘clearing house’ covering all the depart-
ments, and is repeatedly tried in otner wark
until we And the job he is suited for, pro-
vided he is honestly trying to render good
service.

sWe are quite sure that we will still pay
handsome dividends te our stockholders and
will set aside reasonable amounts for addi-
tions and improvements and assembling
plants in other parts of the country. And
after that it is cur hope to be able to do
still better by our employes. We want them
to be in reality pariners in our enterprise,

“We do not agree with those employers
who declare, 2s did a recent writer in a
magazine in excusing himself for not prac-
ticing what he preached, that ‘the muove-
ment toward the bettering of society must
be universal’ We think that one ‘conéern
can make a start and create an exainple tor
other employers. That is oor chief oﬁje‘ét.

Women Not Classed With the Mn

“The public need have no fear that'thxs
action of ours will result in any incred
prices of our products. On the conff: ;
we hope to keep up our past record -of
ducing prices cach year S

“\We may have to make change§’
plan. If hard times should befall 1
have to reduce or modify our distrib :
of profits. But the outlook now iSVS_—‘tJCl:l as "
to justify this distribution this year.

"We believe in making 20,000 inen pro
perous and contented rather than fol
the plan of making a few slave drivers in:
our establishment umlti-milliona_i_ré #

“Why wili not the women emp_]o_jr
in the proht distribution?” was ask o

“They are not the same econoﬁii
as the men are,’ re-xponded Couze
do not control the stairdard of
averaige woman emplo)e cannot be

1

enough to be a deendable vv
apt. to get married and hdve 3
support her. It is the men wi
fit. Howe\er in connecticl
-harmw the waormen employes
Eor there will be subatantml ;




